PLANNING A TOY LIBRARY

1. The goals of your library

What do you want to achieve? 

· Education – Pre-school? Primary School? Youth? Adult? What skill areas? Remediation? Why?

· Recreation – What sort of recreational activities? Games? Hobbies? Why?

· Quality of life – For severely disabled and seriously ill children and adults

2. Your target group – who will the toy/leisure library serve?

· Families? ECD centres? Both? Etc. Why? Other groups?

· Age groups: 0 – 6 years? 18months – 6 years? 3 – 6 years? 5 – 9 years? Youth? Adults?

In some areas, toy libraries are very popular for toddlers, while parents resign from the toy library when their children start attending a nursery school. One private library reports that grandparents are joining for their grandchildren.

· Children with special needs? What type of special needs? Are you going to be inclusive? 

· How many members are you planning on having? From the start? Later on?

· A very important part of setting up a toy library is to make contact with people in the community to 

· Explain to them what a toy library is, its benefits and how it operates

· Get people interested in forming a management committee

How will your toy library operate?

· Will members be able to borrow toys to take away with them? 

· How many toys can they borrow at one time?    

· How long can they keep them?

· If the members are going to play with the toys at the library, how many can come at one time?

· Are you planning a mobile service where you take the toys to the members? Will they only play while you are        there or will they keep some toys until you come again?

· Are you going to take the toys to centres to demonstrate to the teachers in the classrooms?

3. The venue

You need to think about the following:

· Type of operation – a lending service or members play at the toy library

· Number of members at one time – individual appointments or members can come anytime 

· The areas your members come from

· Number of toys, size of toys – storage space

· Work stations i.e. desks where toys are exchanged, cleaned, repaired & play area 

· Safety, security, ventilation, light, clean water, what else…………………………………………………..

A toy library is a community service. Ask recreation centres, community centres, the department of social services, churches, your local council, local public library, nursery schools etc. to help in providing premises free of charge or at a reduced rental. You could operate from home if you have a suitable area. Remember to check your local municipal regulations.

5. Charging fees

There are no set guidelines. You must decide on the fees that your community will be able to afford/be prepared to pay. You may need to cover your monthly costs (rent, telephone, cleaning materials, toy repairs etc); the cash outlay for the toys, shelving (if any), initial stationery, etc. over a period of time; compensation for your time and effort. Remember that once paid for, the toys will continue to bring in a steady income. 

Deposit

Method 1. A joining fee is paid that acts as a non-refundable deposit. Sometimes this fee is payable every year.

Method 2. A refundable deposit is paid. Fines etc. are subtracted from the deposit. At the end of the year, the remaining balance is refunded.  Many toy libraries do not charge a deposit.

Payment

Method 1. A regular monthly fee is charged, which means that a record of payment has to be kept. Problems with payment may be experienced. The members borrow toys twice a month, but pay only once.

Method 2.  Members pay every time they come. E.g. at some ECD toy libraries, members pay R20.00 when they come – they keep the toys for a month. i.e. they pay R20.00 per month.

Method 3. A certain amount per unit value of the toy is charged. Members buy a card with, for example, 200 units costing R100.00. The units for each item borrowed are marked off on the card. When all the units have been used, the member buys another card. This means that the member pays in advance for borrowing the toys. This method can provide a good return on your investment. Some toy libraries allow one puzzle at a time to be taken “for free” as well.

Let’s say that the unit fee is 50 cents for every R10.00 value of the toy. A toy that costs R30.00 is marked as a 3-unit item. 3 units with a total value of R1.50 will be marked off for that toy. When borrowing a toy that costs R80.00, 8 units will be marked off (value R4.00). An upper limit is usually set. E.g. Even toys that cost more than R100.00 will be marked at 10 units (i.e. borrowed for R5.00)  

6. Hours of Operation

There are no set guidelines. Some toy libraries are open all day; others only open on certain days at certain hours. 

Many toy libraries find it better to make appointments for the members. This prevents time-wasting sessions when no one comes. It also helps in keeping a record of overdue toys. Many toy libraries are finding that they have to be open on Saturdays for working parents and teachers.

Planning your Toys

Number of toys  - the basic minimum

If your members are allowed to take toys out:

Number of members 
 X  number of toys allowed out 
 X  2                                            =  


(work on a minimum of 12 members)

For larger toy libraries: 

If No. of Members x No.of Toys = 150 or more then

add about 40% more so there are some on the shelves                                                                 

E.g.    20 (No of members)  x  8 (No. of toys allowed out)                                                                 =            160
                                                                                                                            40% +  
           64
                                                                                                                                                                 ____________

                                                                                                                Total number of toys needed:          224
If your members will be playing with the toys at the library:

Number of members at one time 
   X  2 (A member will probably only play with one or two toys at each visit.)

Plus, if you want to cover all the skill areas you may need to buy a few additional toys.

If you are short of funds, you can s t r e t c h your toys by subdividing them. For example, if there are 2 puzzles in a box, enter them as separate puzzles; activities with 24 cards and shapes – buy extra shapes and divide the cards into 2 sets of 12.

If you are catering for children of different age groups and abilities, you will need to apply the above formula to each group of members. Each group will need toys that suit their developmental level and interests 

i.e. 18 months – 3 years; 3 –  7 years; 7 – 12 years; 12 – 18 years; mental disability (may be able to use toys for younger children); physical disability and visual impairment need specialised toys. While children from 3 years will be able to play with toys for younger children and will enjoy thinking up challenging ways to use them, children younger than 3 years might become frustrated with toys for older children. 

If older children have not had access to toys before, you may find that they use exploratory play (an earlier developmental play stage). This can be very hard on the toys. 

How many of each type of toy?
For smaller libraries and with less money to spend, rather go for a variety of toys – one of each. 

With larger libraries, if you know that certain toys are going to be very popular get 2-5 each of those. It’s also a good idea to wait until the toy library has been open for a few months, to see what toys are popular or ask your members what other toys they want or which toys they would like more of. This makes them feel part of the library.  

Factors to consider when choosing your toys 
· Safety factors and durability

· The goals of your toy library should help you to make a list of the areas you want to cater for - Basic Planning Grid

· Age Group / Level of Development / Special needs

· Size of storage area – there may not be space for big large muscle toys/construction toys

· Your budget - work on an average of R 80.00 per toy. Some will be much less. Others, especially construction toys will be a lot more. Clever buying will allow you to vary some more expensive items with other value-for-money educational toys.

Buy second hand toys to keep costs down, especially on more expensive, long lasting items like Fisher-Price.

· The community you will be serving – e.g. more privileged communities may want unusual toys or those that are very expensive to buy; disadvantaged pre-schoolers benefit from toys for younger children since they often haven’t had enough stimulation in the early years; our different cultural groups enjoy games and puzzles with local scenes they can relate to; all communities enjoy a wide selection of puzzles.

· The stock that your suppliers have. It is better to see what everyone has before taking a decision.
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