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1. 
INTRODUCTION

Community libraries in South Africa are not utilized, as they should be by the community that they are serving. Students predominantly use these libraries for the study purposes. Information resources available in these libraries are not utilized because the students in most cases bring their own study materials. According to the monthly statistics on circulation of information resources received from community libraries to North West Provincial Library Services, it was discovered that most of the information resources borrowed are for academic purposes. 

The monthly statistics in these monthly reports indicates that, user group that uses the services from these statistics are young people. This means that South Africans are not a reading nation. In promoting the culture of reading, writing and usage of libraries, North West Department of Sport, Arts and Culture established a sub-division Reading Awareness and Library Promotion in 2003. The core objective of the Sub-division is to develop and promote reading awareness programs and usage of community libraries and information services in order to contribute to the provision of library and information in the North West Province. 
One of the strategic objectives in promoting the culture of reading and usage of community libraries is “To establish and implement Toy Library Services in support of the social sector Early Childhood Development (ECD)”. 

1.1.
BACKGROUND

North West is spatially a medium-size province covering 116 320 km2, or 9, 7 per cent of the total surface area of South Africa. The province is a home to approximately 3.7 million people that constitute 8.2% of the South African population and contributed approximately 7% to the National Economy. It registered a decreasing population growth per annum that reached 1.35 in 2001 (North West Provincial Growth and Development Strategy: 2004 to 2014).

The North West Department of Sport, Arts and Culture: Directorate Library, Information and Archive Services’ conducted a survey in 2003 to establish the status of library service in the province. The survey has proven that there is a huge backlog and inequality in the provision of library services.

There are 87 fully equipped community libraries and 16 depots, four of which are prison libraries in the province of 3.7 million people. South Africa is using wards systems, areas are demarcated according to the wards and it is our aim to have a library with toy library services in each ward. Some wards are very small and some villages are scattered and this creates a problem in terms of access and transport facilities. Most libraries are in the previous white areas such as Potchefstroom, Rustenburg and Klerksdorp, etc which were previously under the apartheid Transvaal and the Cape Provincial Administration. Almost in all the existing libraries there are no well-equipped toy library services. 

Most of the rural areas have no libraries and according to the2003/04 SA Yearbook 65% of the people of North West live in rural areas. Libraries play a vital role in fighting illiteracy, education and skills development. In the South African Yearbook 2003/04 it was reported that North West Province lags behind the South African average in educational attainment and skills availability. The population is predominantly poor with high levels of illiteracy and dependency that seriously affect their productivity and ability to compete for jobs (North West Provincial Growth and Development Strategy: 2004 to 2014). The illiteracy rate was reported to be in the region of 30% (North West Province – State of the Environment Report 2002)
North West Province like the rest of South Africa is faced with challenges caused by HIV/AIDS pandemic as a social and economic challenge (North West Provincial Growth and Development Strategy: 2004 to 2014). There is a high rate of orphans in the North West Province and families are poverty stricken. Previously disadvantaged communities have a history of being provided with information resources that were not relevant to their needs; this includes toy library services and the needs of children from 0-6 years. 

The high level of poverty implies that most parents in our rural communities cannot afford toys, games and aids, which are essential for the development of children. During the directorate consultation toy library services workshops with the stakeholders it emerged that crèches and pre-schools mostly in rural areas have in inadequate collection of toys and games. The few crèches and learning centres that have educational toys, games and aids are not using them in a correct way.   Libraries as an information provider to communities plan to extend services to reach the toddlers in support of ECD. These educational toys, aids and games will compliment books in promoting a reading culture in communities.

1.2.
DEFINITION OF TERMS

A toy library according to the Federation of New Zealand welcomes children, their families and caregivers to come and borrow well designed toys, games, puzzles and equipment, which are made available at minimal cost (www.toylibrary.co.nz). Toy libraries operate along similar lines to community libraries. Library members borrow toys for a fixed time period. Toy libraries cater for pre-school children and generally have a limit on the number of toys that can be borrowed at each visit. These libraries are not necessarily for children only. Families can borrow toys or games suitable for them all to play with.

For the North West Department of Sport, Arts and Culture: Directorate Library, Information and Archive Services a toy Library Services is a service established in an existing community or public library and it provide a range of educational toys, games, puzzles, audio books and aids for the children up to the age of nine as stipulated in Early Childhood Development and their families. It caters for the developmental and recreational needs of the children and their families in the local communities. It is the contribution of the Department of Sport, Arts and Culture to the cluster social affairs and to support Early Childhood Development programme.

Toy Library Services is the strategy by the department to cultivate a reading culture among communities, starting with children whilst still young. The department beliefs in the Sotho proverb that says “Lore lo ojwa lo sa le metsi”. This simply means that children must be taught and stimulated when they are still young. 

Education White Paper 5 (EWP/5) defines Early Childhood Development (ECD) as a comprehensive approach to policies and programmes for children from birth to nine year of age with the active participation of their parents and caregivers. Early Childhood Development (ECD) according to the Education White Paper (EWP) is an umbrella terms that applies to the processes by which children grow and strive physically, mentally, emotionally, spiritually, morally and socially. The purpose of Early Childhood Development is therefore to protect child’s rights to develop his or her full cognitive, emotion, social and physical potential.

Merafong City Local Municipality is a cross border between North West and Gauteng Provinces. Carltonville is one of the towns within these municipality boundaries and Wedela is a township in this town. Wedela Community Library is situated in this township. 9.7% of the population has no education, 6% has matriculated and less than 2% have a tertiary education. 8.9% have no income. (Gaffney’s Local Government in South Africa 2002-2004: p.332) 

Ditsobotla Local Municipality falls under Central District Municipality of the North West Province. Coligny is one of the towns within these municipality boundaries and Tlhabologng is a township in Coligny. Tlhabologang Community Library is situated in this township. According to Gaffney’s Local Government in South Africa 2002-2004, approximately 37% of the Ditsobotla population have completed their primary education and can be described as functionally literate. It is only within the main towns and settlements that more than 60% of the population can be described as functionally literate. It is also estimated that approximately 61% of the population of Ditsobotla were living in poverty in the year 2000. (Gaffney’s Local Government in South Africa 2002-2004: p678) 

Rustenburg Local Municipality falls under Central District Municipality of the North West Province. Tlhabane Community Library is part of the Rustenburg Local Municipality and is a township in Rustenburg town. Rustenburg is one of the towns within these municipality boundaries and it falls under Bojanala District Municipality of the North West Province. 

Gasegonyane Local Municipality is located within the North West Province and forms part of Southern District Municipality.

Klerksdorp Local Municipality is located within the North West Province and forms part of Southern District Municipality. Jourberton is township in the Klerksdorp Local Municipality. 

Maquassie Hills Local Municipality is located within the North West Province and forms part of Southern District Municipality. Kgakala is a township in Maquassie Hills Local Municipality. 78% of the population lives below the minimum living level. 31% of the people have no schooling, 35% have primary level and 20% have a secondary schooling. (Gaffney’s Local Government in South Africa 2002-2004: p.691).

Greater Taung Local Municipality is located within the North West Province and forms part of Bophirima District Municipality. Taung is a village in Greater Taung Municipality. Taung Community Library is situated in this village. The levels of poverty and unemployment are very high. The low level of education provides for an opportunity for training. (Gaffney’s Local Government in South Africa 2002-2004:p.666).

Kagisano Local Municipality is located within the North West Province and also forms part of Bophirima District Municipality Ganyesa is village in Kagisano Local Municipality and Ganyesa Community Library is situated in this village. A larger portion of the economically active population is employed. (Gaffney’s Local Government in South Africa 2002-2004:p.668).

Mafikeng Local Municipality is located within the North West Province and also forms part of Central District Municipality. Mmabatho is a township within the municipality boundaries and Mmabatho Community Library is situated in Mafikeng town. The unemployment problem appears to be particularly severe in the peri-urban areas south and south west of Mafikeng as well as in rural villages. In both these areas the unemployment rate is in excess of 40%. (Gaffney’s Local Government in South Africa 2002-2004:p.685). 

Zeerust Local Municipality is located within the North West Province and also forms part of Central District Municipality. Ga-Suping is a village in the Zeerust Municipality boundaries and Supingstad Community Library is located in this village. The municipality has high proportion of people with no education (Gaffney’s Local Government in South Africa 2002-2004:p.685). Annual house hold income is predictably low with a portion of households with no formal means of income.

Moses Kotane Local Municipality is located within the North West Province and form part of Bojanala District Municipality. It extends over an area of approximately 5 215.43 Km and contributes to Bojanala District Municipality. Moses Kotane Municipality is predominantly rural traditional area. Mabeskraal Community Library is situated in one of the rural villages of Moses Kotane Municipality.

Madibeng Local Municipality is located within the North West Province and also forms part of Bojanala District Municipality. It extends over an area of approximately 3 814 Km. Madibeng Local Municipality is characterized by a number of urban areas like Brits and Hartbeespoort area. Oukasie Community is located in one of the small townships of Brits.

2.
NORTH WEST LIBRARY AND INFORMATION SERVICES TOY 
LIBRARY SERVICE

2.1.
 BUDGET ALLOCATION 2004/2005

In an attempt to address highlighted challenges above, the Department of Sport, Arts and Culture through the Directorate of Library, Information and Archives Services Directorate is introducing Toy Library Services in Community Libraries around the province. 

The Directorate allocated R350 000.00 of the budget allocated for information resources on purchasing of educational toys, training of staff members on the establishment and administration of toy library services and training of pre-school teachers, parents and community librarians for 2004/2005 financial year. 

This project was introduced in phases, starting from 2004 until the end of 31 March 2005. Services will be established in at least one library in each 22 municipalities. 

In the first year 2004/2005, four Toy Library Services was introduced in four districts of the North West, i.e. Bophirima, Bojanala, Central and Southern. This was a pilot project. One community library has been identified from each district to participate in the pilot project.

The community libraries targeted are as follows and community librarians from the identified community libraries supplied the population details:

	NAME OF THE LIBRARY
	DISTRICT
	NUMBER OF PRE-SCHOOL TO BENEFIT
	POPULATION

	Wedela Community Library- Merafong City Local Municipality
	Southern District
	8 pre-schools to benefit from the project


	12 000

	Batlharos Community Library – Gasegonyane Local Municipality


	Bophirima District
	6 pre-schools to benefit


	20 000

	Tlhabologang Community Library – Ditsobotla Local Municipality
	Central District
	4 pre-schools to benefit


	32 000

	Tlhabane Community Library – Rustenburg Local Municipality 
	Bojanala District
	5 pre-schools to benefit


	31 346


The R350 000.00 budgeted for toy library services for four community libraries was allocated as follows:

	Item
	Amount

	Purchase of educational toy, games and aids
	R186 433.48

	Training of Directorate staff members

(Programme librarians, cataloguers and Technical services – 24-26 August 2004)
	R12 150.00

	Consultation workshop for community librarians, pre-school teachers and parents (10 August – 13 August 2004)
	R2 575.00

	Training of Community Librarians, Parents and Pre-school Teacher on the correct usage (catering) (28th February – 03 March 2005
	R6 204.40

	Accommodation for presenters and staff members (training in all districts)
	R1 939.50

	Marketing of the project (Promotional materials)
	R80 000.00

	Printing stationery, e.g. presentation documents
	R1 939.50

	Launch of Toy Library Services at Tlhabologang Community Library in the Ditsobotla Local Municipality (catering, hiring of tents, toilets, chairs, jumping castles, tables, stage, PA systems etc)
	R35 000.00

	Total
	R326 139.88


2.2. BUDGET ALLOCATION 2005/6

In the second year 2005/2006, eight more services will be introduced which means two libraries per district will receive the Toy Library Services. The community librarian of the identified community libraries submitted the information below. The community libraries targeted are as follows:

	NAME OF THE LIBRARY
	DISTRICT
	NUMBER OF PRE-SCHOOL TO BENEFIT

	Jourberton (Matlosane) Community Library Klersdorp Local Municipality
	Southern District
	24 pre-schools/early learning centres to benefit from the project

	Kgakala Community Library: Maquassie Hill Local Municipality
	Southern District
	12 pre-schools/early learning centres to benefit from the project

	Tau Community Library: Greater Tau Local Municipality 
	Bophirima District
	6 pre-schools/early learning centres to benefit from the project

	Ganyesa Community Library: Kagisano Local Municipality
	Bophirima District
	17 pre-schools/early learning centres to benefit from the project

	Mmabatho community Library: Mafikeng Local Municipality
	Central District
	15 pre-schools to benefit

	Supingstad Community Library: Zeerust Local Municipality
	Central District
	3 pre-schools and 2 primary schools

	Mabeskraal Community Library: Moses Kotane Local Municipality
	Bojanala District
	5 pre-schools

	Oukasie Community Library: Madibeng Local Municipality
	Bojanala District
	9 pre-schools/early learning centres to benefit from the project


In this financial year 2005/2006 the Directorate will spend about R500 000.00 on the purchase of educational toys and games, plus training of librarians, pre and primary school teachers and parents. Toy library furniture and floor plan model has also been designed as a proposal to add on the already existing user-friendly library bags services, to make toy library services visible. 

In the third year ending 31 March 2007 ten more libraries will receive the Toy library Services.

2.3.
 TOY LIBRARY COLLECTION

Each identified community library was able to get educational toys, games and aids to the value of R46 608.37 from the above total amount of R186 433.48. This means that the community libraries were able to get 45 toy library bags, which are addressing the following skills and categorized as follows:

	Age Groups
	Skill Development

	0-9 yrs
	Social skill development

	2-9yrs
	Perceptual development

	0-9yrs
	Auditory skills

	0-9 yrs
	Coping skills

	0-9 yrs
	Comprehension Skills

	0-9 yrs
	Logical reasoning

	0-9 yrs
	Hand/foot/eye coordination

	0-9 yrs
	Movement development

	0-9 yrs
	Construction skills/ development  

	0-9 yrs
	Fine motor development

	0-9 yrs
	Physical skills: small muscle and large muscle development

	0-9 yrs
	Concrete and semi concrete, colour, shapes, size, numbers perceptual development

	0-9 yrs
	Hand, foot and eye development

	0-9 yrs
	Mathematical skill development: numbers

	0-9 yrs
	Really Reading

	4-9 yrs
	Fantasy Make believe

	4-9 yrs
	Getting ready for writing

	4-9 yrs
	Words: Ready to read


The above toy collection was a result of an investigation that has been done by the officials of the Directorate Library, Information and Archive Services. Various educational toyshops and wholesalers were visited to identify how to acquire relevant toy, aids and games for this project. From the visits it was discovered that if we wanted toys that will covered all the above mentioned categories, it would not be possible to request exact comparable item as each of these specialized suppliers have their own range of products. On investigating it is clear that there are specific companies that specialize in supplying educational toys, which includes training on the correct usage of their products and support. 

As the result of the investigation companies were requested to supply educational toys, aids and games per category and these categories must be according to the above specification and should include age groups, skills to be developed and levels of development. The specification also included user-friendly bags; containers or boxes and the suppliers were asked to illustrate how they are going to divide a variety of toys into these containers for block loans purposes. The division of toys into the each container or bags should cover all categories and age groups. 

Preference was given to those suppliers that are specializing in toy library materials and those involved in helping organizations, departments and companies to establish toy libraries. This is done by these suppliers through training the target group on the correct usage of their product and giving support to the department by assessing the real basic needs of the targeted libraries at no cost.

2.4.
PURPOSE

The aim of toy library project is to prepare child to be ready to read in order to develop future readers. The question immediately raised is what does educational toys and reading have in common? Research shows that educational toys stimulate child development from the early stage and the first six years of the child are very crucial for the child development. Educational toys help to exercising physical activities the child needs for reading, e.g. focusing, ability to determine the midline, eye span and hand/eye coordination, language and concentration. Educational toys, aid, and games stimulate different levels of development or skills such as large muscle development, social skill development, perceptual development, auditory skills, coping skills, comprehension, logical reasoning, hand/foot/eye coordination and construction skills. All these skills are crucial in getting a child ready to read. 

Many children according to a book by Elizabeth Burroughs and Hilary Wilson: Getting a child ready to read” struggle to learn when they start school. This according to this book is not because they are stupid; it may be because they were not prepared for it. The environment, in which a child finds himself or herself, is vital to the healthy development of its brain, which forms the basis for reading (Smart Parents. 22). Reading according to Dr. Neethling is an action of eye movement from left to right, top to bottom, recognition of symbols and making deductions is a left-brain activity. The accompanying action conceptualizing and visualizing of images and emotions in the reading materials is a right-brain activity as emphasized by Dr. Kobus Neethling in his book “Smart Parents”. Reading is, therefore a whole brain activity and children needs to be stimulated and educational toys, games and aids serve a form of stimuli to exercise physical muscles needed for reading.

During Directorate Library, Information and Archive Services August 2004 Consultation Workshops in the four districts of North West it was discovered that the children who are within the age group of birth to six years are primarily the responsibility of the parents through crèches, Non Governmental Organisations, and Community Based organizations. A shockingly high number of children in the care of these organizations especially in rural areas and disadvantaged communities are not exposed to this kind of development due to lack of educational toys, aids, and games. It is of the utmost importance that the basis for stimulation in child development is laid at the right time to eventually produce reading adults with creative and innovative minds. Supplementary to these toys, programmes and workshops will be held to train community librarians and care givers or pre-school teachers in the use, and value of educational toys, aids and games in the reading development of children. They will also be trained on how to run successful toy libraries. 

2.5.
OBJECTIVE

The Department of Sport, Arts and Culture: Directorate Library, Information and Archive Services aims to correct the misconception about community libraries. Through this project, the directorate wants to educate community about the services that community libraries render. Communities must begin to use community libraries not only for academic or professional purposes only but also for social, recreational and economic growth. This project therefore aims at increasing the membership and usage of community libraries especially by the following user groups by 50% by the year 2007:

Pre and Primary School teachers and caregivers

Children from 0 to 9 years

Parents of children from 0 to 9 years

Families.

2.6.
TARGET

The target groups for project are as follows:

Children from birth to nine years as stipulated in Early Childhood development

Parents of children from birth to nine years

Pre - and primary school and early learning centres teachers

Disabled children

2.7.  BENEFITS

Toy libraries answer critical needs facing families today (Toy libraries:

· Offer an important dimension to South African’s educational program by providing environment of abundant play opportunity supplemented by a collection of high-grade toys 

· Offer a forum for discussion among parents, pre-school teachers and care givers and community librarians.

· Respond to childcare needs

· Offer caregivers valuable direction in child development

· Help parents to play with and provide play experiences for their children while becoming more informed consumers of toys

· Affirm values of honesty and sharing among children in all walks of life.

2.8.
IMPLEMENTATION

2.8.1
ACCESS TO TOY LIBRARY SERVICES

The Toy Library Services is established as part of community or public library. The service is available to all community members. The service is mainly aimed at children the children of up to nine years and can be accessed in one or three of the following methods:

Visit the library and attending toy toy/games sessions organised by the community library.

Parents who are registered members of the library and who have attended training on the correct usage of educational toys can borrow the toys from the community library for a set period.

Pre-schools or early learning centres in the community will be entitled to block loans which will allow the children to learn and play at their schools.

Supplement to these toys, programmes and workshops are help in identified community libraries to train parents, community librarians, care givers and pre and primary school teachers in the use, and value of educational toys, games, and aids in the reading development of children.

For the first three years of introduction meaning from 2004/2005 –2006/2007, this service is available for free and thereafter a nominal fee to be determined by the community library be charged. Parents and pre-schools/early centres are liable for any lost or damaged toys.

2.8.2.
CONSULTATION WORKSHOPS

The Department of Sport, Arts and Culture through the Directorate Library, Information and Archive Services conducted four toy library services workshops in the four districts of the North West Province. The aim of the consultation workshop was to inform and explain to 
stakeholders what toy library is and why do they need it in their communities and lastly why should they take ownership and join forces with the directorate to make the project work. Community librarians attended the workshop from four identified community libraries, pre-school teachers and parents.

FEEDBACK

Bojanala District Library: Tlhabane Community Library

Twenty parents and pre-school teachers from identified pre-schools 

      attended the workshop held on the 10th August 2004 and the following feedback was received:

A concern was raised by one of the parents about teenage parents. For her as a teenage parent, she has a problem on dealing with being a young parent. Her parents as a result took over the parenting of her child. She wanted to know from the department what steps have we taken to motivate teenage parents to be involved in their children’s development. She pleaded with the department to design a program that is sustainable for this user group to maintain the toy library project and change their mind set about children up bringing and misconception about libraries in general.

Ms. Rose Sekoabane a pre-school teacher from Gatelang Pele pre-school said that through this project parents would understand that when they talk about the development of a child, it must be as a holistic human being. They had problems with parents who could not understand that children must be socially, emotional ready for school. The parents will start to join teachers in developing all the skills needed for getting a child ready for school and ready to read. They will at least stop shifting the responsibility to the teachers.

Almost all the parents were happy about the project.

Bophirima District Library: Batlharos Community Library

Thirty-eight parents and pre-school teachers from identified pre-school attended the workshop held on the 11th August 2004 at 
Batlharos and this is the feedback from
them:

Since most of the parents are unemployed the project is really needed and they will be able to teach and contribute to children’s development (Keolebogile – parent)

Educational toys are very important and the project will help with the development of the community as a whole. Parents will start to understand the importance of the pre-school (Agnes – pre-school teacher).

The presentation made us to understand the child as a holistic being. Parents and teachers should come up with more developmental activities for the children (Rosa – pre-school teacher)

Virginia who is a field worker from Thusong is very happy about the project. They are an NGO organization, which was started by concerned community members after realizing that there are parents who cannot afford to take their children to any form of pre-school. The organization took responsibility of these children and taught them all things that are taught at pre-schools free of charge. This project according to Virginia will give the children an opportunity to be stimulated with correct educational toys.

The project will supplement what we have at Batlharos Community Library said Ms. Erion Thibogang: the community librarian at this library. Outdoor toys and play materials are used by the librarian every Thursday for two hours to stimulate pre-school children through play. These outdoor toys were bought from the conditional grant that the Department of Sport, Arts and Culture has allocated to the Gasegonyane Local Municipality. She was also happy about the project.

Central District Library: Tlhabologang Community Library

From Central District thirty-three parents and pre-school teachers attended the workshop on the 12th August 2004 from identified pre-school teacher and these are their comments about the program:

Because we will be using a block loan system, one of the parent (Johanna) wanted to know how are they going to access the toys as parents to supplement what teachers have done

A pre-school teacher Ms. Magauta Moletsane is happy about the project as it will help the teachers since they have limited resources in their pre-schools.

To Mr. Aaron Matsietse the project is a good thing that has ever happened in Tlhabologang Community. The toy library program will give parents a chance and opportunity to know different toys and how they develop skills in their children. For him, parents have to be informed and motivated to use their library and read. They should learn to give their children unconditional love and accept them as they are because this serves as a foundation for development of the brain. The workshop was very informative and parents and teachers have learned a lot. 

According to Ms. Martha Mosenogi one of the parents from Tlhabologang community the project will help them to monitor their children’s development. They are committed in helping the librarian in marking the project successful by giving feedback on their children’s development. For Ms. Jahanna a pre-school teacher, parents will start to understand and know importance of toys and how to stimulate their children, as they are their children’s first teacher.

Ms. Onica Makokoe another parent thinks that the project is encouraging and will develop skills that are necessary for preparation in getting their children ready to read.
According to Tlhabologang librarian it is envisage that membership will increase because of the project.

Southern District Library: Wedela Community Library

From Southern District fifty-three parents and pre-school teachers attended the workshop at Wedela Community Library on the 13th August 2004 and these are some of comments and concerns 
raised:

One of the concerns was about how are we as a department going to reach target children in Wedela at near by farm pre-schools. Youth Development Forum will help the librarian by coming up with ways of reaching the children from these farms.

Another concern was about how are we as a department going to help the children who have parents that are illiterate because at the moment they are faced with this problem. This parent cannot stimulate their children as they should (Itumeleng pre-school principal Ms. Dorothy Segakweng). There is an organization from the community that helps children from illiterate family with homeworks, and they will also help by supporting these families regarding the project.

Parents and pre-schools teachers from neighbouring farms should be part of training. It was also emphasized by Ms. Vivian Noncuka that most parents are not committed to the development of their children. A big challenge will then be how we change the mindset of these parents. The project will therefore help to encourage parents to start participating in their children’s development.

Parents and teachers felt that we should have brought samples of toys to explain and demonstrate to them. The answer to this was that according to the directorate operational plan; demonstration will be part of the training schedules 

Wedela community has got an association for crèches and a positive feedback from Legae la Bana pre-school principal Ms Enia Pitso was that they are happy with this project, as they have been waiting for it.  For the project to succeed parents’ involvement is crucial. She thanked the department and the librarian for involving the community and extending their library on behalf of the pre-school teachers and parents.

According to the overall feedback and response we got it shows that the community bought the idea of a toy library and are presently eagerly waiting for program to be implemented. According to the Wedela Community Library parents who did not attend the workshop who heard from those who attended are already coming to the library to ask when the toy library is going to be opened. 

2.8.3. TRAINING

As a follow-up to the toy library consultation workshops, which was conducted for the community librarians, pre-school teachers and parents, training on the correct usage of toys was conducted to the same group in Batlharos Community Library, Tlhabologang Community Library, Tlhabane Community Library and Wedela Community Library. Our suppliers of toys, viz. Jamide Suppliers and Educational Toy Centre shared training amongst the libraries, two libraries per supplier.

2.8.4.  PACKAGING AND PROCESSING

The toys were packed in user-friendly bags. They were catalogued and classified according to the Dewey Decimal Classification and processed in a Public Access Library System (PALS). 

2.8.5.  DISTRIBUTION

The distribution of toys to the targeted community libraries is based on the following:

The size of the community library.

Circulation statistics.

The population of the targeted areas.

Number of pre-schools and early learning centres from these areas.

Number of pre-school, early learning centres teachers and parents involved in the project.

2.8.6.  MARKETING

The Toy Library Services was launch at Tlhabologang Community Library in partnership with Ditsobotla Local Municipality as part of South African National Week celebration. All types of libraries celebrate South African National Week during the second week in March annually. The aim of the launch was to promote and raise an awareness of toy library service available at the Tlhabologang Community Library to its community members. About 2 000 community members, pre and primary school children and teachers, parents, local councillors, municipality personnel, education department representatives, local media representative like Motsweding FM, SABC Education representative, MEC for the Department of Sport, Arts and Culture: Honourable Ms. Nikiwe Num and all departmental staff members. 

Honourable MEC Nikiwe Num was interviewed by Motsweding FM on North West Toy Library Services a week before the launch. Motsweding FM listeners were able to ask the MEC questions on Toy Library Services. 

Promotional materials like posters, brochures, and kiddies wallets were designed and purchased as part of marketing strategy. Articles were sent to different media and an article about the launch was published in the Nation Library, Information Association of South Africa newsletter and local newspaper called The Mail.

2.8.7.
 SUSTAINABILITY 

The Department of Sport, Arts and Culture: Directorate Library, Information and Archive Services is in the process of identifying and negotiating with relevant stakeholders to form partnership and design developmental sustainable programmes in identified community libraries linked to the project. The sustainable programmes were identified based on gaps established during consultation toy library services workshops and toy library services training held in identified community. The eight identify sustainable programmes are as follows:

Financial skill developmental program, which will be done in partnership with World Books Publishers, was identified during consultation toy library services. Some parents at Tlhabane Community Library raised a concern on lack of financial skills by both parents and children. This program will help parents to educate their children on how to budget and use money while still young. The set of aids bought as part of collection for toy library services from World Book Publisher will be used for this programme.

Literacy program will be done in partnership with the North West Department of Education. During the consultation toy library workshop in Wedela Community Library it was discovered that half of the parents who attended the workshop and training could not read or write. These parents had low self-esteem and were very shy. The literacy program will therefore teach these parents how to read and write so that they can in future be able to assist their young children.

Family playing together program will be done in partnership with Active Leisure Learning South Africa and toy suppliers. This program was identified during departmental staff training on the establishment and administration of toy library services. During training of parents, pre-school teachers and community librarians by the department and suppliers, it was discovered that most parents who could afford to buy educational toys did not know how to correctly use educational toys. 

As a result the children were left to use these educational toys on their own. The family playing together program is therefore aimed at encouraging families to play and learn together. It is envisaged that through this programme, families will bond and children will start to trust their parents. Parents will therefore be the first teachers of their children and will grow together with them.

Coping with teenage motherhood program is another program, which was identified during consultation toy library services workshop in Tlhabane Community Library. One of the mothers who attended the workshop raised a concern about what the department is doing to support teenage mothers. This program will therefore address this concern and will be done in partnership with World Book Publishers because aids addressing this issue have been bought from this publisher.

Toy library and the disabled program is another program was also identified and will be done in partnership with the North West Department of Social Development.
Family literacy program also form part of toy library services project and will be done in partnership with University of South Africa (UNISA).
Lastly Toy Library and Domestic workers program has also been identified and will be done in partnership with the North West Department of Labour. The department has discovered during workshops that in some areas especially in urban areas like in Tlhabane domestic workers looked after children and none of these people are part of toy library services project. 

2.8.8.
PROBLEMS ENCOUNTERED AND LESSON LEARNED

During the toy library service pilot project the following challenges were encountered and most were overcome:

Procurement of educational toys, aids and games. According to procurement procedures of government, three quotations have to be submitted and the supplier with lowest quotation has to be commended. At the end the department had to use tender method as a result educational toys, aids and games were purchased late impacting on training and operation of the service in identified libraries. The service in the identified community libraries therefore started to be operational from April 2005.

Processing and classification of toy library collection was another challenge for the Technical services subdivision. The problem was resolved by the following sub-division within the Directorate Library, Information, and Archive Services:

Library Systems

Technical Services

Reading Awareness and Library Promotion

Dewey decimal classification has been used to classify the collections and educational toys, aids and games are on the Public Access Library Systems (PALS).

Some suppliers delivered the bags without printing them and this resulted in the delay in distributing the educational toy bags to identified community libraries. All the educational toy bags bought for 2004/2005 financial years are all in community libraries.

3.
CONCLUSION

From the above discussion it is clear that there is a need for Toy library Services in the North West. High poverty rate in the North West implies that targeted groups cannot afford to buy educational toys. Efforts to promote the culture of reading habit and getting children ready to read will be effective as discovered in training and workshops if they involve all segment of society at every level from the family, community, schools: starting from pre-schools through local, provincial and national levels of government. 

Parents have an important role to play in their children’s education because they are the first teachers. Parental help makes a difference in a child’s enjoyment and reading (getting a child ready to read). Unfortunately they are often hampered by their own lack of reading habit.

In supporting the toy library service project, stakeholders, teachers, parents together with the Department of Sport, Arts and Culture will be supporting the North West Provincial Growth Development Strategy i.e. – “To build a truly united, non racial, non sexist and prosperous society that is jointly focused to deliver”.
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